
Physical	  
Condi.on	  

Statutory	  
Compliance	  

Environmental	  
Management	  

Space	  U.lisa.on	  

Func.onal	  
Suitability	  

Quality	  

Loca.on	  

Tenure	  

Commerciality	  

Service	  Demand	  

Building	  envelope	  
Engineering	  services	  
Internal	  elements	  
External	  area	  

Compliance	  with	  estate	  related	  
statutory	  guidance	  and	  legisla.on	  

Compliance	  with	  SGHD	  
Environmental	  Management	  Policy	  
and	  HFS	  Environmental	  Ac.on	  Plan	  

How	  well	  available	  space	  is	  being	  used	  
related	  to	  the	  intensity	  of	  use	  

How	  well	  available	  accommoda.on	  
supports	  delivery	  of	  healthcare:	  internal	  
space	  rela.onships;	  support	  facili.es;	  
loca.on	  

How	  well	  available	  accommoda.on	  
provides	  a	  comfortable,	  modern,	  pleasing	  
environment:	  amenity;	  comfort	  
engineering;	  design	  

Current	  use	  in	  the	  right	  loca.on?	  
Preferred	  loca.on?	  

Exis.ng	  status	  
Alterna.ve	  tenure	  op.ons	  
Use/occupa.on	  issues	  

Adjoining	  land	  ownership	  
Partnering	  opportuni.es	  
Local	  Delivery	  Plan	  constraints/opportuni.es	  
More	  appropriate	  non-‐clinical	  use?	  

Current	  use	  
Future	  demand	  

Con$nued	  
Maintenance	  

(i.e.	  may	  include	  minor	  
improvements/extensions)	  

Be/er	  U$lisa$on	  
(i.e.	  explore	  op.ons	  such	  as	  
change	  of	  use,	  partnerships,	  

flexible	  working)	  

Major	  Investment	  
Required	  

(i.e.	  explore	  op.ons	  such	  as	  )
major	  refurbishments	  or	  
extensions,	  reloca.ons,	  

acquisi.ons)	  

Surplus	  
(i.e.	  disposal)	  

Longer	  Term	  
Development	  
Opportunity	  

(i.e.	  sell	  when	  appropriate,	  
long-‐term	  commerciality)	  

Normal/usual	  
management	  

and	  
maintenance	  

Corporate	  asset	  
management	  
strategy	  and	  

implementa$on	  
plan	  

Capital	  
Investment	  
Group	  bids	  

Capital	  Receipts	  
programme	  

(iden.fy	  prospec.ve	  
year	  and	  value)	  

Priori$sa$on	   Programme	  

Projects	  
(op.on	  reviews)	  

Implementa$on	  

Implementa$on	  

Implementa$on	  

£	  required	  

Recommenda$ons	   Ac$ons	  
Asset	  Challenge	  

Ques$ons	  
Benefits	  of	  

Implementa$on	  

EFFICIENT	  USE	  OF	  
RESOURCES	  

IMPROVED	  
PATIENT	  

EXPERIENCE	  

SAVINGS	  

IMPROVED	  
HEALTHCARE	  
DELIVERY	  

REDUCE	  RISK	  OF	  
CLAIMS/FACILITY	  
CLOSURE	  ETC	  

Implementa$on	  


