
Assurance Framework for Scottish Government's Major Investment & Health Sector Projects

Project Stage

Health Capital Investment 
Group Project Approval 

Points  

SG Assurance and 
Monitoring 

                 Independent 
Assurance Reviews - SG 
Capital Funded Projects

Independent Assurance 
Reviews - NPD Projects   

(RHSC/DCN, North 
Ayrshire, SNBTS, DGRI 

and Orkney) 

Independent Assurance 
Reviews - hub DBFM 
Projects       (ca. 8-10 

bundles of 20-30 projects)

Independent Assurance 
Reviews - hub Capital 

Funded Projects (<£1M) 

Gateway Reviews Key Stage Reviews = KSR
Gate 0 = Strategic Assessment Pre issue of OJEU notice / advert = Pre OJEU Pre-NPR
Gate 1 = Business Justification Pre Invitation to Participate in Dialogue = Pre ITPD Pre Stage 1
Gate 2 = Delivery Strategy Pre Close of Dialogue = Pre CD Pre-Stage 2
Gate 3 = Investment Decision Pre Preferred Bidder Appointment = Pre PB
Gate 4 = Readiness for Service Pre Financial Close = Pre-FC
Gate 5 = Operations Review and Benefits Realisation

For NPD and hub projects interim Gate 0 may be requested by SRO's and/or IIB depending on the nature of the project.

PRE-PB KSR

Policy 
Formulation

Project Initiation
Planning, Business Case & 

Delivery Strategy development

Delivering the Project 
Design/Build/Test 

Implementation preparation

Operations 
Benefit Realisation and Business as Usual

Post Occupancy Evaluation 2-
3 years post completion 

(Benefits Realisation)

IIB
Review

Strategic Business Case

Initial Agreement
(Business justification)

Outline Business Case
(Delivery Strategy)

Full Business Case
(Investment Decision)

Post Project Evaluation 6-12 
months post completion 

(Project Delivery)

IIB
Review

PPE Report

Monitoring of Major Investment Programmes and Projects 
Conducted at 

Sectoral Investment Board Level

Project Procurement
Advert, negotiation/dialogue, tender &  evaluation

(Quarterly) Infrastructure Project Database Updates

Gate 0 Gate 0 (4)

PRE-STAGE 1 KSR PRE-STAGE 2 KSRPRE-NPR KSR

PRE-ITPD KSR

PRE-IFT KSR PRE-FC KSRPRE-OJEU KSR

PDO Support to Project Development, Benchmarking, Performance Review & PPE 

Gate 2 Gate 3 Gate 5Gate 4Gate 1

Gate 0 Gate 0 (4) Gate 0 (5)


	Assurance

